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Library

Fiscal Year 2003 Approved Budget

The Anne Arundel County Public Library provides facilities for the collection and dissemination of educational, 
informational, cultural, and recreational materials in response to the specific needs of the community it serves.  The public 
library supplies a wide range of opportunities for all persons to develop individually and in groups by providing accurate 
and reliable information, stimuli for general community and intellectual awareness through programming and exhibits, and 
a place for a variety of programming activities within the community.

The public library has a rich history as one of the most diverse and economically effective institutions organized and 
designed to provide all people with access to knowledge and information.

Department Mission:

The Anne Arundel County Public Library is a public library system with 15 branches ranging in size from 6,100 square 
feet to 21,000 square feet. In addition to traditional reference and circulation services, the Library also offers Internet 
access and educational programs.

The Anne Arundel County Public Library is governed by a self-perpetuating Board of Trustees. The Library is created 
under 522 of the Code and authorized under the Maryland Education Article, Title 23 et seq.

Department Overview:

Personnel Information:

Actual FY2001 Original FY2002 Adjusted FY2002 Proposed FY2003 Approved FY2003

209.0 209.0 211.0 211.0209.0Non-County

Total 209.0 209.0 211.0 211.0209.0

Budget Information:
Original FY2002 Adjusted FY2002 Proposed FY2003 Approved FY2003

Personal Services             $11,387,100 $11,387,100 $11,814,300 $11,814,300

Contractual Services          $1,050,600 $1,050,600 $1,232,900 $1,232,900

Supplies & Materials          $313,000 $313,000 $406,300 $406,300

Business & Travel             $37,000 $37,000 $44,500 $44,500

Capital Outlay                $332,000 $332,000 $355,000 $355,000

Total $13,119,700 $13,119,700 $13,853,000 $13,853,000



Fiscal Year 2003 Approved Budget

Library

Actual FY2001 Adjusted  FY2002 Estimate FY2002 Request FY2003  Approved FY2003 

Budget Summary By Program

Fund
The Library Fund $14,268,923 $13,119,700 $13,119,000 $13,853,000 $13,853,000

Bureau Total $14,268,923 $13,119,700 $13,119,000 $13,853,000 $13,853,000

Department Total $14,268,923 $13,119,700 $13,119,000 $13,853,000 $13,853,000



Fiscal Year 2003 Approved Budget

Library

Actual FY2001 Original FY2002 Adjusted FY2002 Proposed FY2003 Approved FY2003

Summary of Positions By Program

Fund
209.0 209.0 209.0 211.0The Library Fund 211.0

Bureau Total 209.0 209.0 209.0 211.0 211.0

Department Total 209.0 209.0 209.0 211.0 211.0



Library Fund

Library

Fund

The Library Fund

Bureau:

Program:

Fiscal Year 2003 Approved Budget

The Anne Arundel County Public Library is a public library system with 15 branches ranging in size from 6,100 square feet to 21,000 square feet. In 
addition to traditional reference and circulation services, the Library also offers Internet access and educational programs. The Anne Arundel County 
Public Library is governed by a self-perpetuating Board of Trustees. The Library is created under 522 of the Code and authorized under the Maryland 
Education Article, Title 23 et seq.

The Staff are employees of the Library Board of Trustees. The State of Maryland provides the Board a significant pension subsidy which annually 
exceeds $700,000; the County does not appropriate those pension funds.

Revenues to the Fund include $1.8 million in State aid and $610,000 in mscellaneous revenus generated by  the Library itelf.

The proposed budget for the Library Fund is $13,853,000, an increase of $733,300 or 5.6%.  Major increases include two additional positions and 
operating costs for the new Crofton Library ($140,000), a 2% cost of living increase effective January 1, 2003 ($100,000), health insurance increase 
($123,000), additional contractual security ($80,000), and personal service cost increases ($100,000).

The major source of funding for library services continues to be the County's General Fund support ($11.4 million).  The increase of $771,900 in 
County support will be used to offset an expected decrease in State aid ($43,600).  Total State aid is projected to be $1.8 million.  The balance of 
funding ($.6 million) will be generated through fines, book sales, and other miscellaneous revenue.

Laurel Race Track Impact Fee funds will be used to continue Sunday service at the Maryland City branch.

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Personal Services $10,572,127 $11,387,100 $11,387,000 $11,814,300 $11,814,300

Non-Personal Services $3,696,796 $1,732,600 $1,732,000 $2,038,700 $2,038,700

Total $14,268,923 $13,119,700 $13,853,000 $13,853,000$13,119,000

Personnel Information:

FY2001 Actual FY2002 Original FY2002 Adjusted FY2003 Request FY2003 Approved

Non-County 209.0 209.0 209.0 211.0 211.0

Total 209.0 209.0 211.0 211.0209.0

Performance Measures:

FY2000 Actual FY2001 Actual FY2002 Estimate  FY2003 Projected

Patron Visits (in millions) 2.7 2.6 2.8 2.9

Circulation (in millions) 5.0 4.9 5.0 5.1

Web Catalog Hits (in millions) 7.7 7.5 10.0 10.2



Original Adjusted Approved Increase / Percent
FY2002 FY2002 FY2003 (Decrease) of Total

State of Maryland $1,851,600 $1,851,600 $1,808,000 -$43,600 13.1%
Fines 485,000              485,000        485,000         -              3.5%
Lost and Paid Books 35,000                35,000          35,000           -              0.3%
Sale of Books 58,000                58,000          65,000           7,000           0.5%
Photocopies 20,000                20,000          15,000           (5,000)         0.1%
Shopping Bags 3,000                  3,000            3,000             -              0.0%
Miscellaneous Income 4,000                  4,000            7,000             3,000           0.1%
Laurel Race Track 50,000                50,000          50,000           -              0.4%
Anne Arundel County 10,613,100         10,613,100   11,385,000     771,900       82.2%

Total $13,119,700 $13,119,700 $13,853,000 $733,300

Library

Fiscal Year 2003 Approved Budget

Revenue Summary
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Board of Education

Fiscal Year 2003 Approved Budget

The Board of Education believes that all students have the right to educational opportunities that will permit them to 
realize their individual potentials as informed and productive individuals and citizens in a democratic society.  All children 
should have the opportunity for a sound education, which is efficient, effective, and conducted in a humane and disciplined 
environment, and accomplished at a cost consistent with the best principles of financial management and responsibility to 
taxpayers.  

In 1995, the Board established a mission statement and goals for the school system so that it could be successful in the 
future.  They were designed to strengthen and improve the services that all students will need to learn and grow to their 
maximum potentials.  Building on the Board's goals, the staff created Vision 2000, a strategic plan.

The Vision 2000 plan explains how students, parents, staff, and others will accomplish the goals set by the Board.  
Additionally, it assigns responsibility for success and identifies desired outcomes.  It also establishes a timeline for full 
implementation.  The strategic plan is a living document, and it will be modified annually in response to the rate of 
progress.

Department Mission:

The budget for the Board of Education Fund is segregated into categories in accordance with the Annotated Code of 
Maryland and State Board of Education guidelines.  This fund accounts for all Federal, State, and County aid for local 
education.

Department Overview:

Personnel Information:

Actual FY2001 Original FY2002 Adjusted FY2002 Proposed FY2003 Approved FY2003

7,824.6 7,891.0 7,984.8 7,984.87,891.0Other

Total 7,824.6 7,891.0 7,984.8 7,984.87,891.0

Budget Information:
Original FY2002 Adjusted FY2002 Proposed FY2003 Approved FY2003

Grants, Contributions & Other $571,550,000 $598,366,100 $602,610,000 $603,310,000

Total $571,550,000 $598,366,100 $602,610,000 $603,310,000



Fiscal Year 2003 Approved Budget

Board of Education

Actual FY2001 Adjusted  FY2002 Estimate FY2002 Request FY2003  Approved FY2003 

Budget Summary By Program

Administration
Administration $16,001,389 $16,238,700 $16,238,700 $15,835,000 $15,835,000

Bureau Total $16,001,389 $16,238,700 $16,238,700 $15,835,000 $15,835,000

Mid-Level Administration
Mid-Level Administration $40,757,709 $43,084,000 $43,084,000 $42,980,000 $42,980,000

Bureau Total $40,757,709 $43,084,000 $43,084,000 $42,980,000 $42,980,000

Instructional Salaries and Wages
Instructional Salaries and Wages $223,380,086 $240,606,600 $240,606,600 $238,420,000 $238,420,000

Bureau Total $223,380,086 $240,606,600 $240,606,600 $238,420,000 $238,420,000

Other Instructional Costs
Other Instructional Costs $8,754,289 $10,337,400 $10,337,400 $11,790,000 $11,790,000

Bureau Total $8,754,289 $10,337,400 $10,337,400 $11,790,000 $11,790,000

Textbooks and Classroom Supplies
Textbooks and Classroom Supplies $11,515,222 $12,313,500 $12,313,500 $11,510,000 $11,510,000

Bureau Total $11,515,222 $12,313,500 $12,313,500 $11,510,000 $11,510,000

Pupil Services
Pupil Services $3,719,546 $4,151,500 $4,151,500 $3,925,000 $3,925,000

Bureau Total $3,719,546 $4,151,500 $4,151,500 $3,925,000 $3,925,000

Pupil Transportation
Pupil Transportation $28,426,682 $29,898,700 $29,898,700 $31,755,000 $31,755,000

Bureau Total $28,426,682 $29,898,700 $29,898,700 $31,755,000 $31,755,000

Operation of Plant
Operation of Plant $37,419,608 $38,751,400 $38,751,400 $40,920,000 $40,920,000

Bureau Total $37,419,608 $38,751,400 $38,751,400 $40,920,000 $40,920,000

Maintenance of Plant
Maintenance of Plant $12,656,841 $12,808,000 $12,808,000 $13,305,000 $13,305,000

Bureau Total $12,656,841 $12,808,000 $12,808,000 $13,305,000 $13,305,000

Fixed Charges
Fixed Charges $87,718,593 $95,923,200 $95,923,200 $98,495,000 $99,195,000

Bureau Total $87,718,593 $95,923,200 $95,923,200 $98,495,000 $99,195,000

Community Services
Community Services $112,569 $155,000 $155,000 $115,000 $115,000

Bureau Total $112,569 $155,000 $155,000 $115,000 $115,000

Capital Outlay
Capital Outlay $1,086,875 $1,663,600 $1,663,600 $1,545,000 $1,545,000

Bureau Total $1,086,875 $1,663,600 $1,663,600 $1,545,000 $1,545,000

Debt Service
Debt Service $19,808,549 $19,800,000 $19,800,000 $21,660,000 $21,660,000

Bureau Total $19,808,549 $19,800,000 $19,800,000 $21,660,000 $21,660,000

Special Education



Fiscal Year 2003 Approved Budget

Board of Education

Actual FY2001 Adjusted  FY2002 Estimate FY2002 Request FY2003  Approved FY2003 

Budget Summary By Program

Special Education $66,155,616 $72,634,500 $72,634,500 $70,355,000 $70,355,000

Bureau Total $66,155,616 $72,634,500 $72,634,500 $70,355,000 $70,355,000

Department Total $557,513,574 $598,366,100 $598,366,100 $602,610,000 $603,310,000



Fiscal Year 2003 Approved Budget

Board of Education

Actual FY2001 Original FY2002 Adjusted FY2002 Proposed FY2003 Approved FY2003

Summary of Positions By Program

Administration
193.6 191.6 191.6 191.6Administration 191.6

Bureau Total 193.6 191.6 191.6 191.6 191.6

Mid-Level Administration
745.1 734.5 734.5 737.5Mid-Level Administration 737.5

Bureau Total 745.1 734.5 734.5 737.5 737.5

Instructional Salaries and Wages
4,627.7 4,676.9 4,676.9 4,740.2Instructional Salaries and Wages 4,740.2

Bureau Total 4,627.7 4,676.9 4,676.9 4,740.2 4,740.2

Pupil Services
57.1 54.0 54.0 55.0Pupil Services 55.0

Bureau Total 57.1 54.0 54.0 55.0 55.0

Pupil Transportation
131.6 156.0 156.0 156.0Pupil Transportation 156.0

Bureau Total 131.6 156.0 156.0 156.0 156.0

Operation of Plant
765.7 757.5 757.5 762.0Operation of Plant 762.0

Bureau Total 765.7 757.5 757.5 762.0 762.0

Maintenance of Plant
146.0 151.0 151.0 151.0Maintenance of Plant 151.0

Bureau Total 146.0 151.0 151.0 151.0 151.0

Capital Outlay
20.0 22.0 22.0 22.0Capital Outlay 22.0

Bureau Total 20.0 22.0 22.0 22.0 22.0

Special Education
1,137.8 1,147.5 1,147.5 1,169.5Special Education 1,169.5

Bureau Total 1,137.8 1,147.5 1,147.5 1,169.5 1,169.5

Department Total 7,824.6 7,891.0 7,891.0 7,984.8 7,984.8



Board of Education Fund

Board of Education

Administration

Administration

Bureau:

Program:

Fiscal Year 2003 Approved Budget

The administration category includes those activities and costs associated with the general regulation, direction, and control of the school system.  
Activities such as establishing and administering operating policy, providing the fiscal and internal services,  providing support to the other 
instructional and supporting services, and assisting the instructional staff with the content and process of providing learning experiences for students 
are included in administration.  Administrative expenditures affect the school system as a whole and are not confined to a single school building.

The proposed budget is $15.8 million, a decrease of $.4 million or 2.5% over the final adjusted FY2002 budget.  Funding is provided to continue 
ongoing operations and a 2% cost of living increase for all employees on January 1, 2003.

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Non-Personal Services $16,001,389 $16,238,700 $16,238,700 $15,835,000 $15,835,000

Total $16,001,389 $16,238,700 $15,835,000 $15,835,000$16,238,700

Personnel Information:

FY2001 Actual FY2002 Original FY2002 Adjusted FY2003 Request FY2003 Approved

Other 193.6 191.6 191.6 191.6 191.6

Total 193.6 191.6 191.6 191.6191.6



Board of Education Fund

Board of Education

Mid-Level Administration

Mid-Level Administration

Bureau:

Program:

Fiscal Year 2003 Approved Budget

Mid-level administration was a new category created in FY1998.  It is designed to incorporate all activities and functions related to the management 
and administration of the instructional program.  Additionally, all school-based administrative positions and costs related to the office of the principal 
were shifted from instruction to mid-level administration.

The proposed budget for Mid-Level Administration is $43 million, ad decrease of $.1 million or 0.2% over the final adjusted FY2002 budget.  Three of 
the nine new Assistant Principal positions requested to meet the Board's staffing ratio are funded at a cost of $.2 million.

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Non-Personal Services $40,757,709 $43,084,000 $43,084,000 $42,980,000 $42,980,000

Total $40,757,709 $43,084,000 $42,980,000 $42,980,000$43,084,000

Personnel Information:

FY2001 Actual FY2002 Original FY2002 Adjusted FY2003 Request FY2003 Approved

Other 745.1 734.5 734.5 737.5 737.5

Total 745.1 734.5 737.5 737.5734.5



Board of Education Fund

Board of Education

Instructional Salaries and Wages

Instructional Salaries and Wages

Bureau:

Program:

Fiscal Year 2003 Approved Budget

The instruction category includes those activities and costs which deal directly with teaching students in non-special education settings.  It includes 
most of the activities which occur on a regular basis at the school level or for the benefit of the instructional program, such as media services, guidance 
and psychological services, instructional staff development, and school department chairpersons.

Instructional salaries and wages is a subset of instruction and includes all individuals whose responsibilities include interaction with students in the 
delivery of instructional programs.  Fringe benefit costs are budgeted separately in the fixed charges category.

The budget for the Instructional Salaries and Wages category is $238.4, a decrease of $2.2 million or .9% over the final adjusted FY2002 budget.  
Instructional salaries (not including benefit costs) are 40% of the total operating cost of the Board.

New teaching positions funded in fiscal year 2003 are for enrollment increases (8 at $340,800), first grade class size reduction (10 at $426,000), middle 
school programs (40 at $1.7 million), gifted and talented programs (1 at $42,600), and English for Speaker of Foreign Languages (3 at $127,800).  The 
other new positions funded are psychologists for ECI and Autism and the Learning Academy (1.25 positions at $92,280).

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Non-Personal Services $223,380,086 $240,606,600 $240,606,600 $238,420,000 $238,420,000

Total $223,380,086 $240,606,600 $238,420,000 $238,420,000$240,606,600

Personnel Information:

FY2001 Actual FY2002 Original FY2002 Adjusted FY2003 Request FY2003 Approved

Other 4,627.7 4,676.9 4,676.9 4,740.2 4,740.2

Total 4,627.7 4,676.9 4,740.2 4,740.24,676.9



Board of Education Fund

Board of Education

Other Instructional Costs

Other Instructional Costs

Bureau:

Program:

Fiscal Year 2003 Approved Budget

This subset of instruction includes those costs associated with contracted items, travel, and other charges and equipment.

The proposed budge for Other Instructional Costs is $11.8 million, an increase of $1.5 million or 14% over the final adjusted FY2002 budget.  The 
primary reason for this increase is the allocation of funding for the third year of the technology refresh program.  This program is designed to keep 
instructional technology (computers and labs) up to date with modern standards.

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Non-Personal Services $8,754,289 $10,337,400 $10,337,400 $11,790,000 $11,790,000

Total $8,754,289 $10,337,400 $11,790,000 $11,790,000$10,337,400



Board of Education Fund

Board of Education

Textbooks and Classroom Supplies

Textbooks and Classroom Supplies

Bureau:

Program:

Fiscal Year 2003 Approved Budget

The third subset of instruction, this sub-category includes all supplies and materials used in support of classroom instruction.

The proposed budget for Textbooks and Classroom Supplies is $11.5 million, $.8 million less than the final adjusted fiscal year 2002 budget.

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Non-Personal Services $11,515,222 $12,313,500 $12,313,500 $11,510,000 $11,510,000

Total $11,515,222 $12,313,500 $11,510,000 $11,510,000$12,313,500



Board of Education Fund

Board of Education

Pupil Services

Pupil Services

Bureau:

Program:

Fiscal Year 2003 Approved Budget

This category includes personnel assigned the task of working with children who demonstrate problems which make them at-risk of dropping out of 
school.

The proposed budget for Pupil Services is $3.9 million, a decrease of $226,500 or 5.5% over the final adjusted FY2002 budget.  One new social worker 
position is funded at a cost of $59,400.

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Non-Personal Services $3,719,546 $4,151,500 $4,151,500 $3,925,000 $3,925,000

Total $3,719,546 $4,151,500 $3,925,000 $3,925,000$4,151,500

Personnel Information:

FY2001 Actual FY2002 Original FY2002 Adjusted FY2003 Request FY2003 Approved

Other 57.1 54.0 54.0 55.0 55.0

Total 57.1 54.0 55.0 55.054.0



Board of Education Fund

Board of Education

Pupil Transportation

Pupil Transportation

Bureau:

Program:

Fiscal Year 2003 Approved Budget

This area of expenditure is responsible for getting students from home to school and back in a safe and efficient manner.  All cost of the school bus 
operation and other costs related to the transportation of students to class are charged here.

The proposed budget for Pupil Transportation is $31.8 million, an increase of $1.8 million or 6.2%.  The majority of this increase is for school bus 
contracts.

There are no new positions requested or funded.

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Non-Personal Services $28,426,682 $29,898,700 $29,898,700 $31,755,000 $31,755,000

Total $28,426,682 $29,898,700 $31,755,000 $31,755,000$29,898,700

Personnel Information:

FY2001 Actual FY2002 Original FY2002 Adjusted FY2003 Request FY2003 Approved

Other 131.6 156.0 156.0 156.0 156.0

Total 131.6 156.0 156.0 156.0156.0



Board of Education Fund

Board of Education

Operation of Plant

Operation of Plant

Bureau:

Program:

Fiscal Year 2003 Approved Budget

This category covers all costs of operating and cleaning the physical facilities of the school system, including heat and electric, water and sewer, trash 
removal, and general janitorial services.

The budget for Operation of Plant is $40.9 million, an increase of $2.2 million or 5.6% over the final adjusted FY2002 budget.  New custodian 
positions are funded at a cost of $134,000.  These positions will be assigned to Southern Middle School (3 FTE), Cape St. Claire Elementary School (1 
FTE), and Glendale Elementary School (.5 FTE).  Recent renovations and additions to these schools require the extra staffing level.

All other increases in this category are for normal operating costs.

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Non-Personal Services $37,419,608 $38,751,400 $38,751,400 $40,920,000 $40,920,000

Total $37,419,608 $38,751,400 $40,920,000 $40,920,000$38,751,400

Personnel Information:

FY2001 Actual FY2002 Original FY2002 Adjusted FY2003 Request FY2003 Approved

Other 765.7 757.5 757.5 762.0 762.0

Total 765.7 757.5 762.0 762.0757.5



Board of Education Fund

Board of Education

Maintenance of Plant

Maintenance of Plant

Bureau:

Program:

Fiscal Year 2003 Approved Budget

The personnel assigned to maintain the buildings and grounds owned by the school system are charged here along with the costs of materials and 
contracted repair services.

The budget for Maintenance of Plant is $13.3 million, an increase of $.5 million or 3.9% over the final adjusted FY2002 budget.  This increase is for 
normal merit and longevity increases, and other increases in cost for maintenance items.

There are no new positions requested.

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Non-Personal Services $12,656,841 $12,808,000 $12,808,000 $13,305,000 $13,305,000

Total $12,656,841 $12,808,000 $13,305,000 $13,305,000$12,808,000

Personnel Information:

FY2001 Actual FY2002 Original FY2002 Adjusted FY2003 Request FY2003 Approved

Other 146.0 151.0 151.0 151.0 151.0

Total 146.0 151.0 151.0 151.0151.0



Board of Education Fund

Board of Education

Fixed Charges

Fixed Charges

Bureau:

Program:

Fiscal Year 2003 Approved Budget

Fixed charges include payroll taxes, insurance, rental of facilities, and employee fringe benefits.

The major item in Fixed Charges is employee health insurance.  The fiscal year 2003 budget includes $61 million for the employer's share of health 
insurance.

Another major increase is the Board's allocation for workman's compensation insurance that is provided by the County's Self-Insurance Fund.  In fiscal 
year 2003 the Board's budget will increase by $.8 million to cover claims incurred but not reported at the end of fiscal year 2001.

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget and increased funding by $700,000 for elementary school air conditioners.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Non-Personal Services $87,718,593 $95,923,200 $95,923,200 $98,495,000 $99,195,000

Total $87,718,593 $95,923,200 $98,495,000 $99,195,000$95,923,200



Board of Education Fund

Board of Education

Community Services

Community Services

Bureau:

Program:

Fiscal Year 2003 Approved Budget

This category supports annual exhibits of school work, multicultural festivals, community-student performance activities, and hosting international 
education teams.

The proposed budget for Community Services is $115,000, a decrease of $40,000 or 25.8% over the final adjusted FY2002 budget.  These funds will 
be used for various celebrations and exhibits throughout the County.

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Non-Personal Services $112,569 $155,000 $155,000 $115,000 $115,000

Total $112,569 $155,000 $115,000 $115,000$155,000



Board of Education Fund

Board of Education

Capital Outlay

Capital Outlay

Bureau:

Program:

Fiscal Year 2003 Approved Budget

Activities related to the cost of directing and managing the acquisition, construction, and renovations of land, buildings, and equipment are charged 
here.

The budget for the Capital Outlay category is $1.5 million, a decrease of $118,600 or 7.1% over the final adjusted FY2002 budget.  Personal service 
funding will increase to reflect the cost of living increase provided in fiscal year 2002 and the increase proposed for January 1, 2003.

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Non-Personal Services $1,086,875 $1,663,600 $1,663,600 $1,545,000 $1,545,000

Total $1,086,875 $1,663,600 $1,545,000 $1,545,000$1,663,600

Personnel Information:

FY2001 Actual FY2002 Original FY2002 Adjusted FY2003 Request FY2003 Approved

Other 20.0 22.0 22.0 22.0 22.0

Total 20.0 22.0 22.0 22.022.0



Board of Education Fund

Board of Education

Debt Service

Debt Service

Bureau:

Program:

Fiscal Year 2003 Approved Budget

The cost of interest and the repayment of principal for the building of school facilities is charged to this category.  The Board does not have the 
authority to issue debt on its own;  the County borrows capital funds and accounts for the Board's share through this category.

Debt service for fiscal year 2003 is comprised of the following components:  principal payments ($13,820,000), interest payments ($7,300,000), and 
commercial paper ($540,000).

The debt service budget is developed by the County's Office of Finance and is not included in the State's calculation of the maintenance of effort.

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Non-Personal Services $19,808,549 $19,800,000 $19,800,000 $21,660,000 $21,660,000

Total $19,808,549 $19,800,000 $21,660,000 $21,660,000$19,800,000



Board of Education Fund

Board of Education

Special Education

Special Education

Bureau:

Program:

Fiscal Year 2003 Approved Budget

Costs associated with programs for children with disabilities are charged to this category.  There are many services available for these children, 
including Intensity I through Intensity VI educational and related services based upon an Individualized Education Program, vision and hearing 
programs, and speech therapy.  Students needing services the school system is unable to provide are sometimes placed in non-public facilities, and that 
cost is included in this category.

The proposed budget for Special Education is $70.4 million, a decrease of $2.3 million or 3.1%  over the final adjusted FY2002 budget.  Since 1990 
this has been the fastest growing category of expense in the Board of Education's budget.

All new positions requested by the Board are funded.  Those positions include teachers (8), assistants (11), and speech pathologists (3).

Non-public tuition is funded at $15.6 million, an increase of $4 million or 34%.

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Non-Personal Services $66,155,616 $72,634,500 $72,634,500 $70,355,000 $70,355,000

Total $66,155,616 $72,634,500 $70,355,000 $70,355,000$72,634,500

Personnel Information:

FY2001 Actual FY2002 Original FY2002 Adjusted FY2003 Request FY2003 Approved

Other 1,137.8 1,147.5 1,147.5 1,169.5 1,169.5

Total 1,137.8 1,147.5 1,169.5 1,169.51,147.5



Original Adjusted Approved Increase / Percent
FY2002 FY2002 FY2003 (Decrease) of Total

Federal Funds $18,075,000 $25,350,800 $19,145,000 -$6,205,800 3.2%
State of Maryland 167,015,000       175,092,000 175,765,000   673,000       29.1%
Local Sources 2,980,000           8,428,600     2,900,000      (5,528,600)   0.5%
BOE Fund Balance 1,000,000           2,113,200     -                 (2,113,200)   0.0%
Anne Arundel County 382,480,000       387,381,500 405,500,000   18,118,500  67.2%

Total $571,550,000 $598,366,100 $603,310,000 $4,943,900

Board of Education

Fiscal Year 2003 Approved Budget

Revenue Summary
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Anne Arundel Community College

Fiscal Year 2003 Approved Budget

Anne Arundel Community College strives to ensure that individuals be given full opportunity to discover their talents, 
energy, and interests, to pursue their unique potentials, and to achieve an intellectually, culturally, and economically 
satisfying relationship with society.  With teaching as its central mission, such opportunity is easily available and readily 
accessible to all Anne Arundel County residents.

Students enrolled in lower division transfer programs, career programs, and those participating in continuing education 
programs can be assured that the College, as an accredited, public, comprehensive, open-admission institution of higher 
education with low tuition, is within the limits of their resources.

Department Mission:

The fiscal year 2003 proposed budget completely funds the College's request, plus additional funding is provided for a 2% 
cost of living increase for all employees on January 1, 2003.  The County is also providing $200,000 to offset the increase 
in health insurance costs.

Department Overview:

Personnel Information:

Actual FY2001 Original FY2002 Adjusted FY2002 Proposed FY2003 Approved FY2003

678.0 692.0 697.0 697.0691.0Other

Total 678.0 692.0 697.0 697.0691.0

Budget Information:
Original FY2002 Adjusted FY2002 Proposed FY2003 Approved FY2003

Grants, Contributions & Other $61,058,300 $63,272,300 $65,515,000 $65,515,000

Total $61,058,300 $63,272,300 $65,515,000 $65,515,000



Fiscal Year 2003 Approved Budget

Anne Arundel Community College

Actual FY2001 Adjusted  FY2002 Estimate FY2002 Request FY2003  Approved FY2003 

Budget Summary By Program

Instruction
Instruction $29,022,755 $32,015,970 $32,015,970 $33,430,000 $33,430,000

Bureau Total $29,022,755 $32,015,970 $32,015,970 $33,430,000 $33,430,000

Academic Support
Academic Support $7,297,293 $9,225,506 $9,225,506 $9,145,000 $9,145,000

Bureau Total $7,297,293 $9,225,506 $9,225,506 $9,145,000 $9,145,000

Student Services
Student Services $3,711,431 $4,736,507 $4,736,507 $5,400,000 $5,400,000

Bureau Total $3,711,431 $4,736,507 $4,736,507 $5,400,000 $5,400,000

Plant Operations
Plant Operations $4,601,292 $5,513,348 $5,513,348 $5,770,000 $5,770,000

Bureau Total $4,601,292 $5,513,348 $5,513,348 $5,770,000 $5,770,000

Institutional Support
Institutional Support $8,045,635 $9,760,969 $9,760,969 $9,830,000 $9,830,000

Bureau Total $8,045,635 $9,760,969 $9,760,969 $9,830,000 $9,830,000

Debt Service
Debt Service $2,000,000 $2,020,000 $2,020,000 $1,940,000 $1,940,000

Bureau Total $2,000,000 $2,020,000 $2,020,000 $1,940,000 $1,940,000

Department Total $54,678,406 $63,272,300 $63,272,300 $65,515,000 $65,515,000



Fiscal Year 2003 Approved Budget

Anne Arundel Community College

Actual FY2001 Original FY2002 Adjusted FY2002 Proposed FY2003 Approved FY2003

Summary of Positions By Program

Instruction
343.0 352.0 347.0 351.0Instruction 351.0

Bureau Total 343.0 352.0 347.0 351.0 351.0

Academic Support
85.0 89.0 91.0 93.0Academic Support 93.0

Bureau Total 85.0 89.0 91.0 93.0 93.0

Student Services
67.0 68.0 65.0 65.0Student Services 65.0

Bureau Total 67.0 68.0 65.0 65.0 65.0

Plant Operations
75.0 75.0 78.0 78.0Plant Operations 78.0

Bureau Total 75.0 75.0 78.0 78.0 78.0

Institutional Support
108.0 108.0 110.0 110.0Institutional Support 110.0

Bureau Total 108.0 108.0 110.0 110.0 110.0

Department Total 678.0 692.0 691.0 697.0 697.0



Community College Fund

Anne Arundel Community College

Instruction

Instruction

Bureau:

Program:

Fiscal Year 2003 Approved Budget

The Instruction Category accounts for the faculty and staff of the Community College that provide direct services to students.  This category accounts 
for over 50% of the College's budget.

The proposed budget for fiscal year 2003 is $33.4 million, an increase of $1.4 million.  Funding is provided for the annualization of the fiscal year 2002 
cost of living increase and the 2% adjustment proposed for January 1, 2003.

New positions are funded for allied health, music, and the HCAT program.

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Non-Personal Services $29,022,755 $32,015,970 $32,015,970 $33,430,000 $33,430,000

Total $29,022,755 $32,015,970 $33,430,000 $33,430,000$32,015,970

Personnel Information:

FY2001 Actual FY2002 Original FY2002 Adjusted FY2003 Request FY2003 Approved

Other 343.0 352.0 347.0 351.0 351.0

Total 343.0 352.0 351.0 351.0347.0



Community College Fund

Anne Arundel Community College

Academic Support

Academic Support

Bureau:

Program:

Fiscal Year 2003 Approved Budget

The Academic Support category accounts for the services provided by the College to enhance the learning experience.  Items funded in this category 
include computers and audio / visual equipment, library books and periodicals, and support staff and faculty.

The proposed budget is $9.1 million, a decrease of $80,506.  The majority of the increase in personal services, where funds are provided for the 
annualized cost of the fiscal year 2002 cost of living increase and the 2% proposed adjustment for January 1, 2003, are offset by the fiscal year 2002 
fourth quarter transfer for technology enhancements ($964,000).

Funds are also provided to offset the College's cost to provide health insurance to its employees.

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Non-Personal Services $7,297,293 $9,225,506 $9,225,506 $9,145,000 $9,145,000

Total $7,297,293 $9,225,506 $9,145,000 $9,145,000$9,225,506

Personnel Information:

FY2001 Actual FY2002 Original FY2002 Adjusted FY2003 Request FY2003 Approved

Other 85.0 89.0 91.0 93.0 93.0

Total 85.0 89.0 93.0 93.091.0



Community College Fund

Anne Arundel Community College

Student Services

Student Services

Bureau:

Program:

Fiscal Year 2003 Approved Budget

The Student Services category is used to account for the services provided to students at the College.  Items in this category include printing and 
distribution of course catalogs, advertising, and administrative support.

The proposed budget is $5.4 million, an increase of $.7 million or 14%.  The majority of this increase is in personal services, where funds are provided 
for the annualized cost of the fiscal year 2002 cost of living increase and the 2% proposed adjustment for January 1, 2003.

Funds are also allocated for an increase in the cost to print catalogs and schedules ($50,000).

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Non-Personal Services $3,711,431 $4,736,507 $4,736,507 $5,400,000 $5,400,000

Total $3,711,431 $4,736,507 $5,400,000 $5,400,000$4,736,507

Personnel Information:

FY2001 Actual FY2002 Original FY2002 Adjusted FY2003 Request FY2003 Approved

Other 67.0 68.0 65.0 65.0 65.0

Total 67.0 68.0 65.0 65.065.0



Community College Fund

Anne Arundel Community College

Plant Operations

Plant Operations

Bureau:

Program:

Fiscal Year 2003 Approved Budget

The Plant Operations category contains all of the costs associated with the maintenance, upkeep, and operation of the College's facilities, including 
maintenance staff, oil and electricity costs, snow and trash removal, and insurance.

The proposed budget is $5.8 million, an increase of $.2 million or 4.6%.  A portion of this increase is in personal services, where funds are provided for 
the annualized cost of the fiscal year 2002 cost of living increase and the 2% proposed adjustment for January 1, 2003.

Other increases are funded for contractual services ($.3 million) and utility costs ($50,000).  The fiscal year 2002 fourth quarter transfer contained 
$300,000 for the replacement of the footbridge connecting west campus to the east campus.

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Non-Personal Services $4,601,292 $5,513,348 $5,513,348 $5,770,000 $5,770,000

Total $4,601,292 $5,513,348 $5,770,000 $5,770,000$5,513,348

Personnel Information:

FY2001 Actual FY2002 Original FY2002 Adjusted FY2003 Request FY2003 Approved

Other 75.0 75.0 78.0 78.0 78.0

Total 75.0 75.0 78.0 78.078.0



Community College Fund

Anne Arundel Community College

Institutional Support

Institutional Support

Bureau:

Program:

Fiscal Year 2003 Approved Budget

The Insitutional Support category is used to account for those items not specifically included in other categories, particularly those costs related to the 
overall operation of the College.  Items in this category include administrative staff, outside auditing costs, legal services, postage and mailing, 
telephones, and unemployment insurance.

The proposed budget is $9.8 million, an increase of $69,301.  The majority of the increase in personal services, where funds are provided for the 
annualized cost of the fiscal year 2002 cost of living increase and the 2% proposed adjustment for January 1, 2003, are offset by the fiscal year 2002 
fourth quarter transfer of $950,000.

Items in the fourth quarter transfer include an equity contribution for the Arundel Mills building and additional public relations and marketing expenses.

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Non-Personal Services $8,045,635 $9,760,969 $9,760,969 $9,830,000 $9,830,000

Total $8,045,635 $9,760,969 $9,830,000 $9,830,000$9,760,969

Personnel Information:

FY2001 Actual FY2002 Original FY2002 Adjusted FY2003 Request FY2003 Approved

Other 108.0 108.0 110.0 110.0 110.0

Total 108.0 108.0 110.0 110.0110.0



Community College Fund

Anne Arundel Community College

Debt Service

Debt Service

Bureau:

Program:

Fiscal Year 2003 Approved Budget

This category accounts for the County's cost to issue debt to build and renovate College facilities on the Arnold and Glen Burnie campuses.

The components of debt service include principal payments ($1,300,000), interest ($570,000), and commercial paper ($70,000).

The decrease in this category is primarily attributable to a bond premium received on the County's most recent debt issuance.

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Non-Personal Services $2,000,000 $2,020,000 $2,020,000 $1,940,000 $1,940,000

Total $2,000,000 $2,020,000 $1,940,000 $1,940,000$2,020,000



Original Adjusted Approved Increase / Percent
FY2002 FY2002 FY2003 (Decrease) of Total

State of Maryland $20,500,000 $20,500,000 $21,350,000 $850,000 32.6%
Tuition and Fees 15,895,000         $15,895,000 17,995,000     2,100,000    27.5%
Other Income 1,435,000           $1,435,000 1,500,000      65,000         2.3%
College Fund Balance 950,000              $3,164,000 950,000         (2,214,000)   1.5%
Anne Arundel County 22,278,300         $22,278,300 23,720,000     1,441,700    36.2%

Total $61,058,300 $63,272,300 $65,515,000 $2,242,700

Anne Arundel Community College

Fiscal Year 2003 Approved Budget

Revenue Summary
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Cooperative Extension Service

Fiscal Year 2003 Approved Budget

The mission of Maryland Cooperative Extension, University of Maryland is to extend life-long, continuing educational 
opportunities to the residents of the state in areas that support the state's agricultural industry, protect its valuable natural 
resources, enhance the well being of families and individuals and foster the development of strong, stable communities.

Department Mission:

Cooperative Extension Service provides numerous educational programs, tours and one-on-one training.  Wide ranging 
programs focus on diet and nutrition, consumer education, family economic life, family life, 4-H youth development, as 
well as, farming and landscaping. The Extension Service is also instrumental in assisting Anne Arundel County families 
under State and Federal welfare to work programs. 

The Extension Service leverages about 30,000 volunteer hours annually, or the equivalent of 26 full-time employees. 

Information and practical applications of scientific techniques are aimed at increasing profitability, conserving resources 
and protecting the environmental quality as well as promoting disease prevention through health and nutrition education 
and strengthening families through development of social and economic skills.  To disseminate information, Maryland 
Cooperative Extension uses several educational methods, including on site activities, phone and teaching conferences, 
workshops, etc.  Less formal training methods include tours, field days, demonstrations and communications through 
newsletters, news releases, radio and television, exhibits, publications and videos.  Most recently, desktop computer 
interactive videos are being tested for use locally with clients and the service provides on line assistance to customers.  

In Anne Arundel County, currently, there are five full time educators, three nutrition assistants, three program assistants, 
and one nutrient management advisor plus four administrative assistants.

Anne Arundel County has historically supplemented the CES by funding much of the agency's operating costs. The staff of 
the Extension Service are University of Maryland employees and not county employees.  The contractual services funds 
cover about 29% of the University's salary costs. The approved budget funds the current service level of the Anne Arundel 
County Cooperative Extension Service.

Department Overview:

Budget Information:
Original FY2002 Adjusted FY2002 Proposed FY2003 Approved FY2003

Contractual Services          $156,900 $156,900 $165,100 $165,100

Supplies & Materials          $15,500 $15,500 $15,500 $15,500

Business & Travel             $12,400 $12,400 $12,600 $12,600

Capital Outlay                $0 $10,000 $0 $0

Total $184,800 $194,800 $193,200 $193,200



Fiscal Year 2003 Approved Budget

Cooperative Extension Service

Actual FY2001 Adjusted  FY2002 Estimate FY2002 Request FY2003  Approved FY2003 

Budget Summary By Program

Cooperative Extension Service
Agriculture $5,929 $6,400 $6,400 $6,700 $6,700

Family Community Services $42,620 $45,900 $45,900 $48,000 $48,000

Service Administration $35,780 $48,500 $48,500 $40,300 $40,300

4-H Program $87,216 $94,000 $94,000 $98,200 $98,200

Bureau Total $171,546 $194,800 $194,800 $193,200 $193,200

Department Total $171,546 $194,800 $194,800 $193,200 $193,200



General Fund

Cooperative Extension Service

Cooperative Extension Service

Agriculture

Bureau:

Program:

Fiscal Year 2003 Approved Budget

The Agricultural Extension Service works with rural and urban county residents on issues of farm economics, business management, livestock 
production, field crop production, disease, insect and weed control and issues relating to alternative crops and environmental integrity.  These programs 
include Agriculture Educator,  Nutrient Management,  Master Gardener, and the Small Farm Institute.

Increases in the Agricultural programs cover the County share of the salaries and benefits increases awarded by the University of Maryland.

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Non-Personal Services $5,929 $6,400 $6,400 $6,700 $6,700

Total $5,929 $6,400 $6,700 $6,700$6,400



General Fund

Cooperative Extension Service

Cooperative Extension Service

Family Community Services

Bureau:

Program:

Fiscal Year 2003 Approved Budget

The Anne Arundel County Family and Community Services program is conducted by Family and Consumer Science Educators.  Program 
responsibilities include nutrition, diet and food safety, financial management and human development.  These programs address new and current trends 
in family living, financial survival and disease prevention as well as focus on community leadership development.

Increases in the Family and Community Services program cover the County share of the salaries and benefits increases awarded by the University of 
Maryland.

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Non-Personal Services $42,620 $45,900 $45,900 $48,000 $48,000

Total $42,620 $45,900 $48,000 $48,000$45,900



General Fund

Cooperative Extension Service

Cooperative Extension Service

Service Administration

Bureau:

Program:

Fiscal Year 2003 Approved Budget

Maryland Cooperative Extension (MCE) is an outreach, educational unit of the College of Agriculture and Natural Resources of the University System 
of Maryland (USM) serving Anne Arundel County.

Administration includes the local director and costs associated with supporting the Service's Agricultural and Family and Community Services 
functions.

The Anne Arundel County Service employs University of Maryland employees and Anne Arundel County reimburses the University for a portion of the 
program costs. Consequently there are no personnel costs.

Increases in the Service's Administrative unit cover the County share of the salaries and benefits increases awarded by the University of Maryland.

The fiscal year 2002 adjusted budget includes $10,000 for the replacement of a document folding machine.

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Non-Personal Services $35,780 $48,500 $48,500 $40,300 $40,300

Total $35,780 $48,500 $40,300 $40,300$48,500



General Fund

Cooperative Extension Service

Cooperative Extension Service

4-H Program

Bureau:

Program:

Fiscal Year 2003 Approved Budget

The Cooperative Extension Service provides educational/life skills programs to predominantly youth through projects, events and activities through the 
County's 4 H program. The Service provides the program through University System staff.

4-H program funding covers part of the costs of University of Maryland employees. Last year, approximately 237 volunteer adults worked with the 
program donating 1,364 hours.

Highlights of Proposed Budget:

Program Description:

Highlights of Approved Budget:

The County Council approved the County Executive's proposed budget.

Budget Information:
FY2001 Actual FY2002 Adjusted FY2002 Estimate FY2003 Request FY2003 Approved

Non-Personal Services $87,216 $94,000 $94,000 $98,200 $98,200

Total $87,216 $94,000 $98,200 $98,200$94,000

Performance Measures:

FY2000 Actual FY2001 Actual FY2002 Estimate  FY2003 Projected

4-H program participants 3,000.0 3,100.0 4,000.0 4,500.0



Office of the Budget
Anne Arundel County, Maryland
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